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Voyageur Outward Bound School

Letter from the Chairman of the Board of Trustees and the Executive Director

Robert J Moeller
Chairman, Board of Trustees

Julie Hignell
Executive Director

Dear Friends,

Once again, Voyageur Outward Bound
School had a successful year thanks in no
small measure to your continued support.
Our 40th Anniversary in 2004 made it an
immensely exciting year. This milestone
helped us connect with so many of our
alumni and old friends who continue to
inspire us with their support and encour-
agement. Indeed, the warm sentiments and
generosity we experienced at gala events in
Minneapolis and Chicago and at the staff
reunion at Homeplace truly overwhelmed
us. It was wonderful to be reminded of our
rich heritage of dedication and commit-
ment to the Outward Bound philosophy—
not to mention relive some of the high-
lights of our first 40 years in stories told!

Our 2004 Voyageur wilderness pro-
grams offered students of all ages chal-
lenging opportunities to explore their own
inner strength, learn to understand others
better, and be inspired by the prospect of
harnessing the power of strong individuals
in a compassionate community. The
group experience on course offers power-
ful metaphors that prove as useful in life
back home as they did 40 years ago.

And, the momentum is continuing to
build as we embark on a new and excit-
ing course. We have affiliated five of our
eight independent schools into a single,
non-profit Outward Bound. So beginning
next year, you will receive a consolidated
Annual Report that reflects all of our
combined work. This does NOT mean an
end to the Voyageur school itself; rather,
it means that the school can serve as a
distinct venue within the greater Outward
Bound activity. The combined school’s
business organization includes five
nationwide programs:

 Students on wilderness courses
(Outward Bound Wilderness)

» Business and professional organizations
(Outward Bound Professional)

* Whole school reform (Expeditionary
Learning Schools Outward Bound)
e Troubled youth and their families
(Outward Bound Discovery)
e Urban Centers
(Atlanta, Baltimore, Boston,
New York City and Philadelphia)

By implementing a unified organiza-
tional structure we can take advantage of
the “best practices” that have been hard
learned not only by us at Voyageur, but
at all of the schools. This means not
only a streamlined administration and
shared fund-raising efforts but also
greater opportunity to expand the five
programs nationwide. We can be more
responsive to student and community
needs on a larger scale.

Despite structural changes, what will
remain constant is the quality of our edu-
cational services, the core values on which
the organization is based and our mission:

“To inspire character development
and self-discovery in people of all
ages and walks of life through chal-
lenge and adventure, and to impel
them to achieve more than they ever
thought was possible, to show com-
passion for others and to actively
engage in creating a better world.”

Your loyalty and support has built the
organization we are today. Thank you.
Now, we hope you’ll move with us to
support not only your school, but
Outward Bound as a whole. We continue
to need your leadership, compassion and
participation both to raise funds and to
recruit students in an effort to further the
mission of Outward Bound.

Please find out more about how to get
involved by contacting us toll-free at
877-849-6151 or www.outwardbound.org.

—’é‘rf h(&ﬁ@J %‘jﬁaﬂw

Robert J Moeller
Chairman, Board of Trustees

Julie Hignell
Executive Director
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Statement of
Activities

For the Year ended December 31, 2004
(Amounts in $000’s)

Revenues and Gains

Course tuition and fees........coeeeveeiveriiieeinnnnnn. $2,124
Contributions and grants...........ccccccceeevniivienennn. 523
Investment income-endowment...........c.ccceevvineen. 2
INtErest INCOMIE. ... ...iuuiiiiiiiiiiiii e 1
Net gains on iNVEStMENTS..........coevviiiiiiiiiieeeniiiies 0
Other iNComMe (10SS) ....ccovveiiiiieee e 42
Total REVENUES. .....coeveeeeeeeeee e $ 2,692
Expenses

. ________________________________________________________________________|
Program .....cooooeoeeieeeecce $ 1,442
Admissions and mMarketing............occvveeeeeeennnnnns 306
Fundraising and development ..........c.cccccveeeei. 150
General management & administration............. 737
Total EXPENSES...cvvvieeeeeeiiieiiiiiiieeeeeeeaee e $ 2,635
. ________________________________________________________________________|
Changes in Net assetS.........cccuvveeeeeeeiiiiiiiiieeeeeens $ 58
Net assets, beginning of year ............................. 323
Net assets, end of year..........ccccccevviiiiiiiieeennnne $ 381

Statement of

Financial Position

December 31, 2004
(Amounts in $000’s)

Assets

. ________________________________________________________________________|
Cash and cash equivalents................................ $ 47
Accounts receivable

Inventories and prepaid eXpenses.........ccceeeeeveeeee. 76
Contributions and grants receivable....................... 1
Net property and equipment ................coeeeeeeee. 931
Investments

Ol e
TOtal ASSELS ..cvveeeeeeeeee e $ 1,353

Liabilities and Net Assets

. ________________________________________________________________________|
Liabilities
Accounts payable
Accrued expenses

Deferred revenue

Total Liabilities............ccccvvviiiiiiiieeeeeec e, $ 972
Net Assets

unrestricted..........ooooooiiiii (111)
Temporarily restricted ........cccccceeeiiiiiiiiiiieeeeis 134
Permanently restricted ..........ococviiiieeeiiiiiiiiee. 358
Total Liabilities and Net Assets ................. $ 1,353
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